TO:

FROM:

MEMORANDUM

Honorable Alex Penelas, Mayor DATE: January 5, 2004
Honorable Chairperson Barbara Carey-Shuler, Ed.D
and Members, Board of County Commissioners SUBJECT: Appointment of

Director, ETSD

George M. Bur 'ég' o —
County Managg&_\_ 7 Y

T

| am pleased to announce the appointment of Mr. Ruben Lopez as Director of the Enterprise
Technology Services Department (ETSD), effective January 20, 2004, An interview panel
comprised of senior executive management reviewed over one hundred seventy applicants
for this position. Interviews were conducted with several finalists and a short list of four
highly qualified professionals was forwarded to me for final consideration.

Mr. Lopez brings to the County over 20 years of executive level experience in the field of
information technology. His work in this area has been comprehensive and diverse,
reflecting a proven track record in the oversight of large, complex IT functions in both
institutional and corporate settings. He holds a Masters Degree in Business Administration
from the University of Miami.

Mr. Lopez's senior management experience began as Assistant Vice President/Chief
Technology Officer for the University of Miami. His career with the University spanned more
than fifteen years during which time he was responsible for all aspects of the institution's
information technology, including data centers, technical service centers, call centers,
communication networks (voice and data), the Network Operations Center (NOC),
applications development, telecommunications, and computer systems operations,

Subsequently, Mr. Lopez served as Vice President of CBS Sportsline. COM, Chief
Information Officer of Intermedia Communications, Inc., and more recently, Chief
Technology Officer for the State of Florida Board of Education and Department of
Education. | am attaching a copy of Ruben’s resume for your reference.

With his thorough knowledge of complex IT systems and his experience in developing,
coordinating, guiding and maintaining IT operations in support of larger strategic objectives,
Mr. Lopez is well suited to provide strong leadership to the newly consclidated department.

| am confident that he will be a valuable asset to our workforce and ask you to join me in
welcoming Mr. Lopez to the Miami-Dade County family.

Attachment

cc: Honorable Bennett Brummer, Public Defender
Honarable Joseph P. Farina, Chief Judge, Eleventh Judicial Circuit
Haonorable Katherine Fernandez-Rundle, State Attorney
Honorable Harvey Ruvin, Clerk, Circuit and County Courts
Robert A. Ginsburg, County Attorney
Marvin O'Quinn, President, Public Health Trust
Robert Meyers, Executive Director, Commission on Ethics and Public Trust
Christopher Mazzella, Inspector General
Assistant County Managers
Department Directors



RUBEN LOPEL

2451 Brickell Avenne Unit 95
Miami, Flonida 33129

E-mail: rubenlopeaidibellsonth, nel
Home: 305 856 9968

Cell Phone; 305.297,5037

« Propressively responsibio |1 experience leading compenies’ techoology growth, with activities including strategic
s  Accomplished at parinering with execulives organization-wide to balance sirategic plans and fechnology innovation
with tactical business goals, contingously delivering cost-effective, valne-adding 1T solutions.

Proven ability to develop and direel high-performance reams that complete projects on fime and under budget.
Received “2002, CEO of the Year," fivim the Tawpa Bay CIO Council— May 1, 2002

Received <2001, CIO IT Staff OF the Year Award™ from the Tampa Bay CI10 Council,

MBA; candidate for M.S. in C.1.8 : exiensively published IT author.

L I S

EXPERIENCE

Flevida Board of Education and Department of Educstion, Tallahassce, FL. 2002 — 2003

The Department has been reorgamzed to support a K-20 educational environment. Florida's edocational community has
67 school districts, 28 commumity colicges and 11 starc universities including a state-wide instructional data nefwork and
public broadcasting sysiem,

Chief Technology Officer

The chief consultant on information technology (TT) to senior management. Responsibilitics include to provide
technology vision and keadership for developing and implementing IT initiatives while creating and nainalning
leadership for e Department in a constamly changing technodogy emvarommenit,

s Foramlated strategic plan io consolidaie three (3) disparmic cducational techoology systems (K-12, Comminity
Colleges and Staic Universities) intg a K-20 enviromment...

Successfully completed the intcpration of the threg disparste organizations.

Consolidated K-20 orientation for Technology.

Consolidated four (4) data center supporting the delivery sysiems

Consolidated three (3} c-mail systems, networks and firewalls,

Developed an educational technology strateizic plan 1o support the State’s educational icchnology neesds,
Iniegrated the e-learning and instructional technology initiatives.

Developed a service-oriented archilecture 1o sepport the austomer focus orgamnizational design,

Increased crmphasis on accountability.

Built capabilities in school improvement and marketed the range of services provided “to the field.”
Easured quality, efficient scrviccs with an infrastructure support organization and intgmal shared services,
Developed, implemenied and instalied an Education Data Warchouse and its data marts.

Cutsourced the Florida Information Resourse Metwork (FIRN).

Foomulated and presented to the Governor's Offics, Office of Planning and Budget, Legislative Commitices and
legislative staff the annual fiscal requirements ingluding the sirategic projects. Approved
Completed 26 projects and saved $1.7M by renegotialing existing contracts, completing projects carlier and
amalpamating resources.

Intermedia Commanications Inc. (TCTX), Tampa, FL. 2000 - 2002,

$13 billion run-rate corporation with $4.0 billion market capitalization. Integrated Consmunications Provider (ICP),
Recently acquired/merged with MCU/WorldCom. Provided technology vision and leadership for developing and
implementing information technology (IT) solutions in support of Intermodia’s mirsion and strategic initiastives.



Vice President and Chicf Information Officer

Enicrprisc-wide planning in developing, coordinating, muding and maintaining IT slialegic and operational plans in
support of the overall business strategy. Complete responsibility lor technology vision and leadership of all IT initiatives,
oversecing $100 million budpe! and 3304+ IT persemne] nativnwide, Complete mspongibilily for Intcrmegi Hysincss
Internet (1BI) business unit (P&L). Work in close cooperation with business units (Digex and Shared Technology
Fairchild, Inc. subsidianes) Reporting to the Chairman and CEO.

» Serve as strategic leader in exequtive team, guiding development of next level of products, services and (echnology
development

= Member of due dilience (eamn in a key role negotiating and completing WorldCom's acquisition of Intermedia

= Led the Transitional Team m all aspects of post-merger systems integration,

s Developed strategic information systems plan for systems alignuent synchronizing information gysiems plans with
tmsiness plan. Also designed and developed 1T organizational struciure 1o support corporate growth goals.

= Created and managed ill centers and technology supporting [uifillment, field operations support, and multiple
network opcrations coniers in Florida, Maryland, Louisiona, and New York.

s Led development of inteprated Operatmg Support Systiein (O58) plan supporting flow through provisioning for ¢-
Business applications. 0SS must support convergence of technology in ICP environment. Stratcgics include global
aceess 10 cuslomers, creating environmem where sales costs will e lowered, therehy increasing market share and
profit margin.

¢+ Tochnical accomplishments incloded:

- Implemented PeopleSoft Enterprise Resource Planming (12 modules including Finance/HR)

- Migrated from PeopleSoft 1o SAP B3 after WiCOM 's mevger,

- Quisourced desktop side support, improving service iovel agreement nationwide (levels 1 and 2) and gaving $3.4
million in mamictance capital budger.
Delivercd 24 18 projects on time and under budget, reducing capital outlay by 35 million.
Formulated security strategy and policies 1o suppori Web-caabled applications.
Implemnenicd computer (clephony interfaces (CTI) features to integrate 2 call ocnters in Florida and Louisiana

- Jmplementod processes Lo support Systems Development Life Cycle (SDLC).

- Reorganized TT depurtment 10 support Business-to-Business Tnfermet style infrastruciure, tuffering nsers from
major changes in back office applications by hiring, retaiming, and relooling cucrent staff

- Developed and implemented enterprise standards, policies and procedures where users can request suppon on
new projects from I'T organization.
. Provided leadership on e-commcres siratcpics, including CRM.

CBS SportsLine. COM, Forl Lauderdale, FL. 1999 2000,

SponsLine Com, Inc. is the leading cdge of mediz companies providing Inicrnet sporis confent, COEMMUnILY, and c-
commerce on a global basis.

VP - Information Techmogy

Responsible for all aspects of IT including systems development in 24/7 environmeni, overseeing over 100 dovelopors
worldwide (client/server, eBusiness and Interner) with 8 direct reports. Activities consisted of siralegic planning, falt
tolerance web operation; disaster recovery; stress testing, capacity planning, customer rclation database development, ¢-
commerce, image content, personalization/iacgeting. cusiomer relation management (call center), data warehonusitig/data
mining project for customer information initiative; and tradinonal MLS functions, including networls,




Ruben Loper __Fage)

telecommunicalions, technical support, and production control,
» Developed company’s [T strategy and icchnology vision, providmy leadership during implementation phase.

- Implemenied Lawson Enterprise Resource Flanning modules for finance and human resonrces

- Developed and implemented with business users the cCommeroe dats warchouse, including mstallation of
infrastrocture (hardware and software).

- Fvaaed Costomer Relationship Management (CRM) software and in-bound e-mail software vendors to support
Cusiomer Care Call Comer. Products are intringically imtegrated to support back office functions, with buck office
architeciure designed to integrate disparale dai SOUNCEs.

- Installed and implemented personalization and targeting software packages, enabling increass iu ssveoues.

~  Roorganized 1T Depariment (o suppor growih of entevprise,

University of Miami, Coral Gubles, FL.. 1983 - 1999,

Assistant Vice President/Chicl Technolopy Officer - Information Technology

Responsible for all aspects of the institution's infarmation weehnology. inclading data centurs, technical service centers,

production scheduling functions, call cemers, communication petworks (voice and data) and the Network Operations

Center (NOC). and application development, medical petwork services, telocommunications including Cusiomer Service

Delivery and Operations, and conmpler sysIeis operalions.

= Led implemeniation of Academic/Buginess Oneline Applications development systems, with hardwarc platform
supporiing legacy systems converled from the Sperry Usnivac havdware platform to IBM platform without
intermuptions,

» Directed development and implementation of felecommunications sirategic plan, plus developed and directed
Busincss Process Roengineering (BPR) Plan that suppanted the Long-Range Information Systenis Plan, Due to rapid
change in technology, the BPR Plan was converted imo ongoing Confimuous lmprovenlenl Plan focused on obiaiming
high user’s satisfaction.

+  Mamgged developuent and  implementation of S-ycar Hardware Strategic Plan supporiing  acadermic and
admimishialive unglions.

+ Direcied development of an integrated wide area petwork (WAN) and campus area network (CAN), including local
areu network standards.

Merged Information Systems Computer Operations with Telccomaunications Department.
Developed and implemenied Business Continuity/Dhsaster Recovery Plan (DRF) for enlire eptgrprise as well as the
LT, organization.

o  Designod and implemented Jump Tevel Management process for the staff (o communicate and understand the

University's strategme directions inclnding “Total Quality Management,”

Sperry Univac, Miano, FL. 1972 - 1943,

Systems Analysts Mansger/Project Manager/Sevior Systears Analyst/Consuliant

Responsible for all Sperry Univac 1100 series in South Florida. Activities included supporting Marketing/Sales
Department on pre-sale analysis, design, and implementation of lurpe application systems;, supporting branch consulting
effors by providing assistance on mamagement of wehnology engagements. developing on-line application packages fin
several industries. Managed 27 systems sngineers and analysis.

Previgus employers included Control Data Corporation and Radio Corporation of America, holding positions of Systems
Engineer and Tesl Enginger.
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EDUCATION

Currently pursuing M8, in C1.5., University of Mizmi,
M.B.A., Univergity of Miami
B A Mathematics/Computer Scicnees St Thomas Tniversily.

PROFESSIONAL AFFILIATIONS

Co-Chair State of Florida C10 Council

MNorthwest Repional Data Center — Board of Direclor Member
Florida Education Technology Cosporation — Board of Director Member
University Credit Union - Fornwer Board of Director Member

Greater Miami Chamber of Commerce - Formcr 1T, Commitiee
Miami-Dade Beacon Councl - Formgr I'T Member
SIM - Society of Tnformation Management
Tampa Bay CIO Council

COMMUNITY ACTIVITIES

Member of the Hemisplizie Sunudt’s of the Americas I T, and Telecommurications Subcommiliess.
Membes of the City of Miami's Bine Ribbon Task Force Technology Commiter.
Member of the State of Florida Governor's Internel Coast and 14 Technolopy Corridor
Who's Wha in America

PAPERS, PRESENTATIONS & PUBLICATIONS
“Local Area Network: Primser For Fulare Potential Users” Master Thesis, 86,

“Drata Communication Today,” Taught a scminar in the Second IEEE Conference, Mexico Clry, DF Mexico
(March 3, 1947y, MEXICOMM.H7.

“University of Miami LAN: A Case Sudy.”

Paper presenied i 1he CAUSE Annual Professional Association of [aformarion Technology in
Higher Education Conference, Tarpon Springs, Florida (December 2, 1987). Published it the Conference
Proceedings.

"New Technologies are presenting a Crisis for Middle Management. ™

Paper prescnicd at the CAUSE Annual Professional Association of Loformation Technology
Professionals in [igher Edncation Conference, Nashville, Tenncssee (November 30, 1988). Published in the
conference Proceedings.
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“Metworking It's Not Easy;, But, It's Possibls.”
Presented at MIT Annusl College and University Maching Rocords Conference, Boston, Massachusetis

(May 14, 1989). Published [n the conference Proceedings.

“C10: Is He RIFY
Coaulhored and  presented at EDUCOM 89 Conference, Ann Arbor, Michigan (October 12, 1939),

“Telecommunications Planmng: A Start 15 Born,”

Presented at the Anmaal Aseaciation of Colleges and Universities Teleoommmunicalinns
Adminstrators Conference, Orlando, Florida (July 17, 1990).

Published in ihe confercnce Proceedings.

“Is Client Server the Futlurs of {nlormation Processing?™

Presentad at the CAUSE Annual Conterence for Information Technology oo Colleges  and
Universities on Management of Technolopy, Anghgim, California (December 3, 1591). Published in (he
conference Procesdings.

“Jump Level Management: A Customer Service Straicgy."
Presented at the Third Inicmalignal Conferencs on Management of Technology, Miami, Florida
(February 17, 19923 Published in the conference Proveedings.

“Jump Level Leadership: A Managemeni Strateggy al (he University of Miami.”
Fublished in the CAUSE/EFFECT Volume 15 pumber | Spring F992.

“1g Cliem Server the Anawer.”

Presented at the Anmual Conference of the Colleges and Unrversitics Machine Records, Miamd, Florida (May
3, 1992), Publishcd in the conference Proceedings.

“Rervice (mented Networkiong."”
Presented at the 9™ INTEROP, 93 Spring Conference, Washington, D.C, (March §, 1993).

“Drisaster Recovery Maradisc Lost.”
Presented at the Anneal Conlerence of the Association of Colleges and Universities
Telecommunications Administrators, Mashville, Tonncesee {Tuby 20, 1993, Published in the conference
Proceedings.

“Expanding Suppori Systeins into ‘eBuosiness Support Systems™
Pregented at the ICM Conference On 0SS for New Geperation Networks, Miami, Flonda (January 16,
2001).
Additional publications are available upon requcst.

References Upon Request




